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MEMOfltAKDUM FOIL; e»l C ««*#»! latelligwee 

THB.O&QB t &#p«*y Director for S-mppMsrs 

SXtMSi-CX ■:■ of 3fc#reti«* JEwnt for tit# 14? 

ProoMMwf** Aw* *4 for Stt*HA£«s*lk*4 
F#4*r«4 C$rlli«s Sstrrieg 


1. TM* ii.:«R-ara>3c i a«i traaan.H* for f-mt s> l*ifc#r 

to Mr. Iota* M*ey Skmwm%n K#*st for ifc* \ 47 

Am*-t4 for 0i*ti«foi*fee4 ¥>«i#.rsi Ci*?iM*is Service. 

2. Mr, Matey* ft* fMfvtivc iSor rotary of l&* DS*ti*$*i*4#4 

Civilita S*f»tc* Aw* *4# S«tr4, he* iavit«4 yosa -to aoecbMt* -5 c»«- 
414* r* for tfe* Pr#*Me®S*,* A*arf for 0lai!afai«ltt4 ?«4*sr*t CiriJIftft 
Son?!**, 13 1 , X*«t w** for tit* If 44 Aw*r<* *»4 >• Mr tag 

r#ft*M»A®ot.#4 (kit yrir, T4* ItJlat froa* Mr, M*«y i* »tt*ck*4. 

I. Til* fttt*e4*4 4ocotfc«ot tt*ac4*ftttog S-fe«r«o*a Ksst for •.&« 

1 .4? PratUcn'a Awtti t**« fe*«* r*H«w«4 fcy * »*g»re#*»t*tlv«. of 
4*0 Cffi** of Security *4.4 hf Dr. Kent. Tfca 4**4llti* far #ot»ts.lr®loa 
of *»mi**ti«m* t* $ Mftrcls i 47. 


/b/, Eaaett' 15, pv-.hols 

E«wate«tt 0, E'cfeol* 

DlftMCtov ef P«r* easel 


Att*. 

Distribution: 

0-R*lttr* to D/ P»r* 1 -D /ONE 
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2- ODS 

1- D/Sec 


OP/ BSD j 


In g {If Peb4?) 


^2-D/Pfcr* (Iw/feci4> 

i - op/ bsoHHHI 
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He*«r*fe2« £&tsa». W. M*ey, i». v ■ 

Secretary 

IHetiegetefeed Civilian 
Service Awmr4* &e#r<S 

11-#- Civil Service C#rc<*K4Mte» 

WuMafte*. D. C. 2341 f 

Mi. Mltcyt 

"iiaft5»k y#v tor ^mv letter. e« fee-feelf «f <h* I>l«fto§«tofe<td |»nic« 

Awk*4v lavitiag me <• wtafelt *#*r4itostoa&ii tor tfe# I to? Jhr*»W*atto 

Award tor 9titU{tiU#f4 P nderal Ctoiliaa Service. 

1 wrlaoiv-* in« o-pparSi&alt jf f© #©« to«f# to, Skerrc** Rest. Bimwi 
al Sttitueieii and Cfe*lr&jea » 1 tfe# NtUaml to**ll4f«we» E#?ir>,*i#s 

$se«r4 la Hi# CiMttl bt«IH|VQc« Ajpracy, 1 ^«U«v« ti»*« Pt. I Can?*# echie-s** 
**i-e»to to tfe# 4* ?«!*$& .■•nt ».#bI la^prov#*? -eat #f ife# ttatle&st tattotUgmc# 
jCetisstote m*4 kii eatotoadlaig eervie* Is ifee ItitUigMCft «#*»«•• autoty ef sH« 
Slate* ». erH greeter futile reeegalttes ?fe*a caa fe# rrcerdei fey too 
Ceatrel Jetolllgewee Ageaey- Me- fee* « fct4 e »##? slgalficeet ros; ribettee* 
to shli Agency fee* Is, #4 * ** ■ aj©r rale Is eteve*to|i the $»ro4#«H©c ta« 

toIHge-sc# into * Mgfely *jto«l«JUa#4 pr#f«*sl#a. 

Tli« HCturlty e*a«lito**ii-9A# ear«wraM$iftg Dr- Kenito eefelev## *#*■* 
llfelt « y frtederr to g# tot# detail to to« enctorcrf darts ant* sed 2 waul 4 
eppceclAto Sfe* privilege «f kmvlsg on# mf ear resale? efficer# ferial «r#t*.b*r* 
#1 tfe* Heard #e l>r, Kent*# c®atrlfesti#»#- 


Sim cepiee ef t fee toe r l#« detest-eet*. required tor to# Beard*# 

r#*tow, are ♦aeloeod. 


3toc#r#2 
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Director 


Director -?f Peraenacl 
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D#p«?y Director for 

Sapper? 
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SHERMAN KENT 
Biographic Data. 


Birth : l 1103, Chic ago, lilt e« is 

Education : J 22-2st Yal« Celle#* > Ph. B. , Eagllefc 

I ',28-33: Yale University, Ph. D. . History 
J -’32 { Ecele JLiBrc dec Scicftcss PoUtUfoes* Pari* 

I <47 i Go fgaithetai Fallow 

EBipi©y»;«At: 1^28-41; Voir University: Xaatructer, Assistant 

Professor and Associate Profeasor 
of History 

1940- 41: Yale UaH-ercity: Director, General 

Studies Yale Graduate School 

1 94 1- 4 St Office of Strategic Service* 

|948«48i Department of State: Depul , Director and 

Acting Director of the Office of Research 
and Analysis 

1948-4?* Faculty Member of the National War College 

1947-SI* Yale University: Professor of History 

1981- : Ceatnl Intelligence Agency 

1952- : Director of National £*ti- .ale* 

and Chalrn &a of the Board of 
National Estimate* 
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CITATION 


SHE 8 MAN KENT 

A itbalw, wise a craattr* piMter Im 

tii® ibmtwf fcatf f»rs.ctic« <ai lorHgj iri<#iHgeac* far alsx.«si«. * <pft**4#r 
•wtMjr, ko fe** jsUf#4 & twiifie r#t# la omShSIaisiiag *«4 Uftpwrfaf 
tk® eoatrtfeaf ios d iat#B!|ihM!e to utktieaol aoimri-, *f t 

CtMltman #f tli# BmN «f Nitloaal tar 'i.w ttw»i* 

jffttrt, fci« l»tdl*cteit «©«**$« a&d Ut«frlif - fau4*A& w*.«sitk 
wrf wtt, 4*1 r« **4 4«4le*ttan, h#v# sw®4e felja, as i&ftgirlstg 
In tfe# reiM^nUi, as4 a fc«y n#»t*s*nf to fi-*# *wr.c:»#<iiv« 

Dl*#e*©*ft of C«at.r*| XatefU$*3€«. 
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Sui. u-»r^ ted Atfctcv<tft»nt8 

' - Have leper of the Nations! Intelligence for #©«.-»# 

IS year# Dr. Kent has been chiefly Tespoasihl* let developing the unique 
iaattlvUdn si the Botni ©I NiUsmI Estljcuatss *»4 its Jtalf, cad fgy the 
productizes of more thru* * iiteaatad National Iniatllgeate Estimates. 

Under hi* leadership the systnc for preparing these pepers «oe pro- 
gressed from It* precarious a Ad expertes-asial begi*snj.sg *» 1 **>o to * 
smoothly working a ad responsive operation, is -which the resources 
of tfe© entire intelligence f6HjB;tsaUy era effectively brought to bear es 
crl'iesl question* reUU#sg to n»n«n«l security. The E.sti&a»te# have 
ensue to be accepted by the highest officials ss* objective zrxd authorita- 
tive judgments . The sstimstlng art is also manifest is hundreds of 
other, less form©!, deeotEAnt's prepared by be Office of National 

at tits request of policy-making officials ©f C shine t level, 

cad Theoretic iaa of the Modern tntellljgirace Profo»«ic>ft . 
Or. Kent has played a uniquely creative and innovative role ia the develop- 
me»t of iotelUgeccc as a sophisticated modern profession with its own 
rig© re®# disciplines* flis &©t-H , Str* to gjv fa ‘ eill^enc € , publ 1 m etf in 1 / 4- . . 
remain* «h* seat ©Ingle work on the subject- it bss been trauslatad into 
several foreign language*. Li 1»55 km established a quarterly professional 
journal, Jgtgdies in Imtlligsaca , «*4 has guide© this publics* tan ever since 
By stimnlatlng contributions to this periodical, as well as ia a muliilud© 

®f infernal contacts, fee has encouraged bis coileagae* throughout the in- 
telligence comm. unity tv think *s« write about the larger rr.eatiisi.g c-f what 
they are doing, why it is being done, and hew it could tee done better. 

Ifea Studies must, ©f necessity be * classified pnijlicsitoa, sad in the nature 
el things little of Dv» Kent** profession*! influence ran come ia public 
notice. 

Additional Dctslls 

1. y>©re than twenty years ago Use Untied States government 
recognised a need for coordinated foreign intelligence- -eoordinstec U% 
the collection and evaluetica of material, the an*|y*i* f j what was 
collected, end finally in the formulation of the Important intelligence 
Judgments f© be derived fre»» it. Th« Office of biatiennl was 

established in j -.-SO to conduct this ultimate part of the intelligence process. 
It rspn isattd s new s*p©rin-*s«i, without precedent In the United States 
or abroad. 
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2, National Intelligence Estimate# mu»t necessarily be evolved 
from complex, incomplete, and ambiguous masses of information sus- 
ceptible to differing interpretations. They often involve issues on which 
departmental interests vigorously conflict. In preparing these papers 
such differences must be reconciled where reconciliation is intellectually 
defensible, and, when it is not, the dissents must be crisply defined for 
the information of the policy-maker. For the process to gain acceptance 
the Director of National Estimates had to establish for himself and his 
Office a reputation for high competence, integrity respected even by 
adversaries, patience, courage, and good will. Dr. Kent has met this 
requirement with notable success. His rigorous intellectual standards 
and complete honesty, together with his remarkable human warmth, wit, 
and common sense, are very largely responsible for the success of the 
enterprise, 

3, The Board of National Estimates, of which Dr. Kent is 
Chairman, has numbered among its members distinguished academician# 
career ambassadors, and military officers of the highest rank. The 
prestige of the Board has contributed substantially to the standing of 
National Estimates; it Is a mark of Dr. Kent's qualities that he has 
attracted these men to serve as his colleagues, and that they have re- 
tained their confidence ia him -and their enthusiasm for the work. 


4, Dr. Kent’s proven professional competence and personal 
qualities have made him a key advisor to five successive Directors of 
Central Intelligence. 

Benefits 


1. The value of the National intelligence Estimate Is that it 
provide# for the policy-maker in a single document the judgment of the 
entire intelligence community <m a given situation or issue in foreign 
affairs. The policy-maker may or may not agree with the judgment; 
at least he knows that it is the result of a great deal of informed thought 
and argument. These papers are sow frequently requested by the 
President or by members of the White House Staff, or by the Secretary 
of State or the Secretary of Defense or their assistant#, or by the 
Joint Chiefs of Staff. Among other things, they are accepted as final 
authority on the strength# and capabilities of the Soviet and Chinese 
Communist military forces; this fact alone demonstrate# that they have 
become an indispensable input to the policy-making process. 
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2, M# fcoacflt* tv f*v«ram«at Dr. K*a£«* 

e«r«#r wwaM b« wltliw* rdteronco t© ?.k« a^njr 

fc© i»»* emmI* Ia ife# c»iMdU»f ©I £U«r X**jH»r ©I tfe« 

C©»*«i«r*MS*, t© A«®4©rajA 4 *a£ |iiUHnUf i$£it*cuac« 

is tfa* Smre*a«ra.c;r. ta c.-astls** t*agu-i« *?--d iat«&gibl« 

w»y# £stsg fc#yc>»4 tke €*11 of 4ta$y« HI© #»*f©©r4t»*sry fc&ojrgy, ©»«©**=■*■ 
|»8Ssl«i«g Ma4ae** *i?4 r©a««.rn, *n4 High *t*a4i.«g 

te ifeo sai¥#r*ltie* Haro b*«a ©it; ploy *4 t© g#t thlagf ton* tfeat slioald H«- 
<!»«•- H Mft*t wfcHS ttom&l Hr r*ai*f«4 4 »ai to oil the wtesel* of tfc* 
l©r®E*t4ftfel« iattiUgase© bureaucracy. 

Awards 

Or, Kmmt ar** *w**4*4 sfe* N»?ica«i Civil S«nU» L«aguo Career 
A«r**4 la I9$l **4 «a« tSt©4 for Ms 4it4*gttl*H#4 service la *H* 4 #v#*©jj- 
of *&e Cesiral 2nf«liiges«e A gooey *.att ©# ijiteUigeac* ®-» & prof***!©?.. 
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Deputy Director for Support 
7B18 Headquarters 


STATINTL 


ier was dra fted by Abbott 

Fred Janney received 
flsed us that "that 
office" thought it was good and should not 
be changed unless we found obvious errors. 
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